
 

 

5 Pitfalls that Sabotage 
Your Team’s Potential 

 

As a leader, you want your team members to perform at their best, but 
achieving that is a constant struggle. You know that their potential is far 
greater than the results that you see today. You can’t help but wonder 
what you can do to unlock what’s holding your team back from the next 
level. Take mental inventory and see if you’ve fallen into any of these 5 
leadership pitfalls. Avoiding them will help you remove barriers to your 
team’s growth: 

1. Having too many goals 
Imagine an octopus on roller skates. Is there a massive amount of 
activity? Yes. Is there a clear direction? No. That’s exactly what happens 
when leaders have too many goals. If you aren’t careful, the 
well-intended behavior of focusing on too many goals will result in 
reducing the effectiveness of you and your team. To avoid this pitfall, 
focus on 3 or less critically important goals that will make the biggest 
impact towards reaching your target growth. It is far better to focus 
your team’s efforts towards excelling in a few key areas than it is to 
have average or substandard performance in a multitude of areas. 
 

2. Lack of a clearly defined plan 
It is all too common for leaders to have a vision in their mind for what 
they want to accomplish, but not have it in a concrete plan. Having lofty 
goals is important, but they become meaningless if they aren’t 
translated into an actionable plan. Without a clearly defined game plan 
that explicitly spells out the role that each team member must play in 
its execution, your vision will remain in sight but perpetually out of 
reach. Clarity creates focus and inspires confidence in your team, which 
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leads to goal achievement. We’ve all heard the cliché warning that 
failing to plan equates to planning to fail, but there is truth behind it. To 
avoid this pitfall, create a plan that includes measurable benchmarks 
for your team to focus on along the way. 
 

3. Focusing only on results 
Leaders frequently benchmark their progress only on results they 
desire (lag measures), instead of looking at the activities and behaviors 
that will produce those results (lead measures). This “bottom-line only” 
thinking leads employees to get discouraged as their efforts often go 
unnoticed and unrewarded. To avoid this pitfall and help your team 
perform at a higher level, incorporate both lead and lag measures into 
how you judge your team’s performance. The behaviors that are 
recognized are those that will be repeated. 

 

4. Taking credit for team wins 
Countless managers have been accused of taking credit for work done 
by others. Gone are the days of employees being passive while their 
boss gets recognized for their ideas and efforts. Even if an employee 
doesn’t speak up about it, this pitfall will lead to dissatisfaction, a lack of 
engagement, and can lead them to look elsewhere for an employer that 
will recognize and celebrate their creativity and input. Leaders who do 
not consistently and intentionally shine the light on their teams are 
setting themselves up for disastrous consequences. To avoid this pitfall, 
embrace the following mindset: when things go wrong, it’s your 
responsibility as a leader; when things go right, it’s your team that 
deserves the accolades. 
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5. Falling into the success trap 
The biggest enemy of future success is often past success. 
Complacency is the unfortunate byproduct that success breeds. Think 
about all the teams that win a championship one year, but are unable 
to repeat the level of performance the next year. Many leaders get 
caught up living in their past achievements. Success is seductive. When 
you’re winning, it’s easy to feel like you have arrived. It is true, you have 
earned the right to be proud of your promotion, crushing your sales 
quota, or exceeding the expected quarterly earnings. However, you can 
always better your previous best, just as world-class athletes do. Avoid 
falling into the success trap by making a decision to always remain 
open to learning new ideas and getting better. After all, the biggest 
room in the world is the room for improvement. Commit to being a 
lifelong learner. Ray Kroc said it best: “you’re either green and growing, 
or you’re ripe and rotting.” 
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